
OISRA NORDIC POLICIES
(Approved September, 2011—changes identified by bold italics)

Section I: Nordic Division Policies

A.  Nordic Steering Committee membership

1.  Members of the Nordic Steering Committee shall be: director, assistant director, secretary, treasurer, commissioner, a league rep for each Nordic League.

2. The Nordic Secretary and Nordic Treasurer are non-voting members.

3.  Steering Committee members may be coaches, parents, advisors, or other volunteers affiliated with any member school or club.
B. Authority of the Nordic Steering Committee
1. The Nordic Steering Committee shall conduct all business and determine policy for the Nordic Division.  The Committee shall

a. prepare Policies and Race Rules to govern the Nordic Division activities.

b. oversee the Nordic State Meet and Nordic League races

c. interpret Nordic Policies and Race Rules
d. amend Nordic Policies and Race Rules by an affirmative vote of two-thirds of the Steering Committee members.
i.No changes in the Nordic Policies or Nordic Race Rules can be made during the Participatory Season each year.

C.  Duties of Members of the Nordic Steering Committee
1. Director
a.  The Director will preside at all Steering Committee meetings and Nordic Rules Committee Meetings.

b.  Shall appoint Special Committees

c.  Shall authorize payment of expenses and shall be authorized to sign contracts for the OISRA Nordic Division.

d. Shall be responsible for overall management of all committees; state function, rules, race organization, education, coaching, marketing, and any such committees as shall be deemed necessary for the smooth running of the Nordic division both during and between the competition seasons.

e.  Actions which the Nordic Director takes on behalf of the Nordic division shall be summarized in writing within seven (7) days and sent to the Nordic Secretary, for distribution to each member of the Steering Committee.
2.  Assistant Director 

a. The Assistant Director shall perform the duties of the Director in the absence of the Director.
b. In the event of illness, injury, other inability or refusal to act, the Assistant Director shall assume the duties of the Director.
(1) If such a course of action is deemed necessary, the members

of the Steering Committee shall be notified immediately.

c. The Assistant Director will also perform other duties assigned by the Steering Committee.
3. Secretary 

a.  The Nordic Division Secretary shall record and maintain the minutes of all Nordic Division meetings. 

b.  Shall see that all notices are duly given in accordance with the Nordic Division Policies.
c.  Shall be responsible to the Steering Committee to insure that team and coaches rosters are distributed to the member schools and member clubs.
d.  Shall be the custodian of all records of the Nordic Division.

e.  Communication with the Steering Committee Members: 

(1) Shall inform the Steering Committee of any issues or concerns which arise

(2) Shall inform the Steering Committee of any actions taken on behalf of the Nordic Division of the OISRA

(3) Shall summarize in writing and send to the Steering Committee members any actions taken or issues which have arisen.  Such notification should be sent within seven (7) days of such occurrences.

f.  Will send the OISRA Secretary the minutes from every meeting of the Nordic Division
4.  Treasurer 

a.  Shall insure that all financial records of the Nordic Division are properly maintained and kept current.

b  Shall write, sign, and disburse checks for payment of expenses as authorized by the Steering Committee or the Commissioner, acting on their behalf..

(1)  Shall make expenditures from the Nordic Treasury.

(2)  Division fees are deposited in the Nordic Treasury

(3)  Nordic Division Treasury funds cover division expenses, such as administrative costs for the Steering Committee, training for coaches and race officials of the Nordic division, some state meet expenses for the Nordic Division, website costs for the Nordic Division. 

c. Shall submit a Financial Report to the Commissioner and the Director whenever requested.
d. Shall provide a Treasurer's Report at all Steering Committee meetings

e. Shall not make expenditures for any league expenses out of the Nordic Division treasury.

f.  Shall send the OISRA State Treasurer the proper paperwork about the Nordic Division account activity so the State Treasurer can file with the IRS each year.

g.  Shall send the State Treasurer payment of OISRA individual participation fees for Nordic skiers.
5.  League Representative
a.  Has the authority to sign contracts in the name of the OISRA organization only for OISRA official qualifying races and the OISRA Nordic State Meet..

b.   Shall insure that all activities of the league will be consistent with the OISRA policies as defined in the

(1)  OISRA Articles of Incorporation
(2)  OISRA Bylaws
(3)  OISRA Nordic Policies and Nordic Race Rules
(4)  Specific League SOP’s

c.  The League Representative will place the following agenda items on the League Meetings, as necessary

(1)  Announcements about forms, dues and fees, penalties and fines
(2)  Announcements about any changes in OISRA By-Laws, OISRA Policies, OISRA Nordic Policies, or Nordic Race Rules 

(3)  State Meet information

(4)  League Race Schedule

(5)  League Standard Operating Procedures (SOP)
d.  The League Representative or a substitute chosen by the League is required to attend Steering Committee Meetings.
e.  It is the responsibility of the League Representative to properly convey the concerns of the league members to the Nordic Steering Committee.

f.  The League Representatives shall be responsible for informing the coaches in their League of any deliberations or decisions conducted at the Nordic Steering Committee Meetings.
g.  The League Representative will convey information regarding  Nordic Division General Meetings to their respective member schools or member clubs

h.  Maintain, validate, and distribute (can be by website) results of each league race by Wednesday following each race.  The league may delegate such responsibilities to others, such as a League Secretary as they choose.

i.  Communicate to the Nordic State Meet Race secretary regarding the State Meet.

(1)  Will submit the names of the qualifying teams and the individual competitors for the State Meet

(2) Refer to the OISRA Policies and Nordic Policies for the participation criteria, processes, and deadlines for submission of names and seeding order.
j.  Act as a clearing house for the paperwork involved in getting a member school or member club registered with the OISRA.  The league may delegate such responsibilities to others, such as a League Secretary, as they choose.

(1).  Shall send billings for OISRA and Nordic Division racer participation fees to the designated person of each member school or member club before October 1.

(a)   When the dues and fees are sent back to the League Rep, he/she sends them on to the appropriate Treasurer.
(2)  Shall oversee that each team submits to the OISRA Executive Director, by November 9th, the Team Membership Application form (M-1) or its equivalent, which is the M-1 form without a school administrator’s signature and an attached letter from the principal giving student/s permission to participate in OISRA activities and represent the school.
(3)  Shall submit the following team and League information to the OISRA Registrar by December 1, and update when necessary.

(a)  League SOP’s.

(b)  League Race Schedule.

(c)  All required registration documents as defined in Registrar’s Annual Letter 

i.    Official Student Roster and Team Officials Roster: Electronic Master Registration (File B-1)  
ii.   OISRA Agreement of Release and Indemnity forms A1 (for students) and C1/C2 (for coaches).
iii.   Team Policy Statement/s
iv.   Any other clearances or forms requested by the Registrar.
k.  Each league representative shall oversee the finances of their league.

(1) Shall write, sign, and disburse checks for payment of league expenses 

(2)  Shall make expenditures from the League Treasury.

(3)  League dues are deposited in the League Treasury

(4)  League Treasury funds cover league expenses, such as administrative costs for clerical supplies, operational costs for league races, etc.

(5)  Keeps league funds separate from Nordic division funds.

(6)  May delegate the responsibilities of league finances to a League Treasurer.

6.  Nordic Commissioner:
a.  The Commissioner shall be an elected position and is responsible to the Nordic Steering Committee.

b.  The Commissioner may rule on procedural and jurisdictional matters.  Where possible, such decisions should be taken in consultation with members of the Steering Committee.  In any case, such decisions and rulings will be subject to ratification or modification by the Steering Committee.

c.  The Commissioner has oversight responsibility for OISRA Nordic Division matters.

e.  Decisions taken in extremis will be subject to ratification or modification by the Steering Committee.

f.  The Commissioner may appoint special committees, authorize payment of expenses, and otherwise act on a day to day basis on behalf of the Steering Committee.

g.  The Commissioner is responsible for keeping the Steering Committee informed of any actions or concerns which may arise.

h.  The Commissioner should attend all Steering Committee Meetings.

D.  Election of Nordic Steering Committee

1. The Director, Assistant Director, and Commissioner will be elected by the Nordic membership at the Nordic Fall General Meeting, and will assume office following the election. 
a. Term of office will be for two (2) years. The Director and Commissioner shall have staggered terms with the Director being elected in odd years and the Commissioner in even years. 

2. The Nordic Secretary is appointed by the Nordic Director and serves for one year, assuming office in the Fall.
3. The Nordic Treasurer is selected by the Steering Committee and serves for one year, assuming office in the Fall.
4. The League Representatives will be elected by their respective leagues, and serve for one (1) year, from the time of their election.     
E.  Removal of Steering Committee Members 

1.  Any member of the steering committee can be removed whenever, in the judgment of the general membership, the interests of the Nordic Division would best be served by such removal.
2. The person being considered for removal has no vote in the process of removal.

3. A vote of 60% of the majority of the Nordic Division members is necessary for the removal.

4.  League representatives also can be removed by a vote of the majority of Nordic Division members in that League, if other provisions are not made in the league SOP’s.
F.  Vacancies on the Steering Committee

1.  Vacancies on the Steering Committee (except the league representative) shall be filled by a majority vote of the Steering Committee members then on the Steering Committee.

2. The elected officer will hold office for the remaining portion of the term of that office.

3. If the vacancy is the league representative position, it shall be filled by a majority vote of the Nordic Division members in that league, if other provisions are not made in the league SOP’s.

G. Regular Nordic Steering Committee Meetings

1.  These meetings should be attended by the Director, Assistant Director, Commissioner, Secretary, League Representatives, and the Nordic Steering Committee Liaison.

a. The Nordic Steering Committee Liaison can serve simultaneously as one of the members of the Steering Committee.

b.  If the Steering Committee Liaison is not an elected member of the Steering Committee, he/she shall have no right to vote on Division matters.

2. The Nordic Steering Committee will establish a schedule of its annual meetings.

a. The Steering Committee must meet in the fall prior to the Fall General Meeting. 
b. The Steering Committee must meet in April after the Nordic Rules Committee Meeting.
c  Summer Steering Committee meetings will be held before the second weekend in June.
4.  The location and time of the meetings will be at the discretion of the Nordic Director with due consideration to traveling times and distances required for members to be able to attend.
5.  Agenda items:

a.  Interested parties submit to the Nordic Secretary items of concern to be placed on the agenda.  These must be communicated no later than one (1) week prior to the meeting.

b. Those wishing to present their concerns in person to the Nordic Steering Committee are to notify the Secretary no later than one (1) week prior to the meeting.

H. Special Nordic Steering Committee meetings
1. May be called by the Nordic Director or by 60% of the Steering Committee members.

2. Upon notification of the call for a Special Meeting, the Nordic Director must establish the date, time, place, and purpose of the meeting, giving at least ten (10) days notice to the Steering Committee members by phone, email, or mail.

I.  Quorum for Nordic Steering Committee meetings:  A quorum at any Nordic Steering Committee meeting shall be 60% of its members in person, by mail, or by email vote or fax.  If a quorum is present, action is taken by a majority vote of Nordic steering committee members present unless otherwise provided for in the OISRA Bylaws, OISRA Policies, or Nordic Policies.

1. Actions in Extremis: Any action which could be taken by the Director, Assistant Director, or Commissioner at a Steering Committee meeting may be taken without a meeting if a consent setting forth the action so taken shall be agreed upon by at least three-fourths of the members of the Steering Committee.
a. Such consent shall be ratified in writing by the consenting members of the Steering Committee within fourteen (14) days.

J. League Meetings

1. Two annual meetings of each Nordic League will be held

a. One will be held in the Fall before the Nordic Fall Steering Committee meeting.
b. One will be held in the Spring before the Nordic Steering Committee meeting in April.

c.  These meetings are attended by coaches/representatives of each member school or member club.

d.  The league representative is the chairman.

K.  Appeals of Decisions Made by the Leagues or the Steering Committee 

1.  Appeals of decisions made by the leagues or the Nordic Steering Committee may be made to the OISRA Board of Directors.

2.  The appeal must be in writing, in sufficient detail to set forth the reason for the perceived or alleged inequity of the prior decision or decisions.

3.  Supporting evidence or anecdotal narrative from interested or affected persons may be included.

4.  Those appealing must prepare enough copies of the appeal and documentation for each member of the OISRA Board of Directors.

5.  The party making the appeal must be responsible for sending the appeal and supporting documentation to each member of the OISRA Board of Directors.

6.  A fee of $25.00 will be sent to the OISRA Treasurer.  If the appeal is denied, the fee will be retained by OISRA. If the appeal is upheld, the fee will be returned

7.  The OISRA Board of Directors must act on the appeal in all haste, or within a maximum of ten (10) days.

8.  The appellant must be notified of the decision of the OISRA Board of Directors within a maximum of three (3) days after the vote on the appeal.

9.  The decision on the appeal by the Board of Directors is binding and final, except for hardship eligibility appeals which may be made to the State Superintendent of Public Instruction under OAR 581-21-035.

L. Nordic Division General Meetings 

1. Regular Nordic Division General Meetings
a. There must be an annual fall meeting attended by the coach/representative of each member school or member club in the Nordic Division.

b. Notice of the time and place of the fall Nordic Division General Meeting shall be given no later than Labor Day.

c. It shall be the responsibility of the League Representative to convey information regarding General Meetings to their respective member schools or member clubs.

2. Special Nordic Division General Meetings

a. Special general meetings of the Nordic Division may be called by the Nordic Steering Committee or by 50% of the member schools or member clubs in the Nordic Division.

b. Notice for a special meeting must be mailed by first class mail, e-mail, or fax as directed by the individual coach/representative, at least seven days in advance of the meeting and must specify the purpose(s) for which the meeting is called. Only the business for which a Special meeting is called may be considered at the meeting.
3. Quorum for Nordic Division General Meetings
a. A quorum for the Nordic General Meetings shall equal or exceed three-fifths of the OISRA member schools and member clubs in the Nordic division

M. Notices for all Nordic Division Meetings must contain the date, time, location and, when required, the purpose of the meeting.  Notices of Special meetings always require a statement of the purpose(s) for which the meeting is called.  If amendments to the Nordic policies will be considered, the notice must state this fact and either the exact wording or a summary of the amendments to be considered must be included with the notice.

N. Voting 

1. At Nordic Division General Meetings
a. Each full member school or member club shall be entitled to one (1) vote. A majority of votes cast shall decide all questions unless a different requirement is stipulated in the OISRA By-laws or OISRA Policies.
b. The chairman of the meeting shall cast the deciding vote in case of a tie.

c. The chairman of the meeting may fix a time limit on speakers and the debate of motions.

d. Mailed ballots shall be recorded and counted only if received by the Nordic Division Secretary on or before the day preceding the date fixed for the meeting.

e. No proxy voting at general meetings.

2. At Nordic Division Steering Committee Meetings

a. The Director, Assistant Director, and Commissioner shall each cast one vote.
b. Each League Representative, or substitute for a league representative, shall cast one vote.
(1) A substitute for a League Representative is the only proxy voting allowed in the Nordic Division.
(2) The substitute for a League Representative must be chosen by a majority of the coaches in the League to attend a specific Steering Committee meeting.

(2) Each League Representative, or substitute representative, represents the concerns of the coaches in the league. 
O.  Definitions of teams
1.  A varsity team shall consist of not more than five (5) members of the same gender.  Additional members of a team beyond the varsity team shall be called junior varsity members. 
2.  A full team shall consist of three or more of the same gender skiing for a designated member school or member club.
3.  An incomplete team shall consist of two of the same gender skiing for a designated member school or member club.
4.  A single individual skiing for a designated member school or member club can not get a team score, but the individual is a varsity racer.
P. Dues and Fees:

1.  OISRA Individual Participation Fees and Annual Membership Dues 
a.  OISRA Individual Participation Fees
(1) The OISRA Board of Directors determines the individual participation fees annually and posts the amount on the OISRA web page by October 1st.
b. OISRA Annual Membership Dues

(1) Membership dues are incorporated into the individual participation fees.

(2) Full membership is given to those schools or clubs paying individual participation fees for three or more racers of one gender.

(3) Associate membership is given to those schools or clubs paying individual participation fees for less than three racers of one gender.

2. Nordic Division Participation Fees
a.  Nordic Division individual participation fees shall be determined annually by the Nordic Steering Committee and submitted to the Nordic Secretary by September 16th. 
3. Due Dates and Payment of Fees
a.  OISRA individual participation fees and Nordic Division individual participation fees are due to the Nordic Treasurer by November 23rd.  These fees will be paid by one check from each school.

b.  The Nordic treasurer forwards the OISRA fees to the OISRA treasurer by November 30th to meet the OISRA deadline.

c.  A penalty can be assessed by the Nordic Steering Committee if the fees are not received by Nov. 23rd.

d.  An individual is ineligible to compete until all individual participation fees are paid.

Q.  Communication:

1.  Information submitted to the Nordic Secretary shall be in sufficient quantities for transmittal to all members of the Steering Committees.

2.  Communication procedures will be as follows, unless specified differently for issues defined in Rule 8 of the Board Policies.                                  

a.  Racer and parent concerns will first be addressed by their respective coaches

b.  Coach’s concerns will first be addressed by the League Representative.

c.  League Representatives will communicate information to other members of the Steering Committee.

d.  Steering Committee members will communicate through the Nordic Steering Committee Liaison to the OISRA Board of Directors.

R.    Recommendations for Coaches
1.  It is highly recommended that all coaches have first aid certification.

2.  Coaches should be aware of the ASEP (American Sports Education Program) class that is sponsored by the National Federation of Interscholastic Coaches Association, and it is recommended that they take this class.

S.    Nordic Rules Committee

1  The Nordic Rules Committee meets once a year in the Spring.  The Nordic Director, with the consent of the majority of League Representatives, may elect to use email or other electronic communication for Rules Committee discussion and voting in lieu of the annual Rules Committee meeting.
2  The members of the Rules Committee 

a. The Nordic Director must be on the Nordic Rules Committee and is a voting member.
b.  Each league may send two delegates to the Rules Committee

c   Each league and the Director has one vote in the Rules Committee; however, the Rules Committee strives for consensus.

d   While there are only 2 leagues, the Director will be the chairperson.  When there are 3 or more leagues, the Rules Committee will elect the chairperson.

3.   Duties of the Rules Committee

a.  To review Nordic Policies, Nordic State Meet Policies, Nordic Race Rules, and USSA and FIS rule books.

b.  To receive and review rule suggestions.

c.  To present a final copy of proposed rule changes to the Nordic Steering Committee.

4.  Rule Suggestions

a.  Proposals will be submitted to the Rules Committee not later than three (3) weeks prior to the Spring Nordic Steering Committee Meeting.

b.  Suggestions will be in writing.

c.  Suggestions will be from an OISRA member in good standing.

d.  A personal presentation by the person or persons offering the rule proposal may be requested.

e.  All proposals to change the Nordic Policies and Nordic Race Rules must be written and clearly referenced to the Nordic Policies and Nordic Race Rules.  If USSA or FIS  rules are used as a reference, the respective references must be clearly stated.
T.   League Race Schedules

A. Combined Race

1. The number of combined races for the following season will be determined at the Spring Steering Committee Meeting.

a. The OISRA Policies must be followed when determining the number of combined races.

B.  At the Spring Steering Committee Meeting, each league will present their tentative race schedule for the upcoming season.

C.  At the Fall Steering Committee Meeting, each league will present their final race schedule for the season.

U. Driving to On-snow practices or events

A student becomes ineligible for OISRA Nordic events if he/she drives him/herself or others to or from on-snow practices or events.
V. Participation in non-OISRA events
OISRA Nordic team members cannot compete in non-OISRA events as OISRA teams or team members. 

NOTE:  Students who are members of OISRA Nordic teams are not prohibited from competing as unattached individuals in non-OISRA ski events and they can compete as members of other ski clubs/organizations (USSA, community clubs, or OHSNO, for example) in non-OISRA ski events.
Section II  Nordic State Meet Policies
General: Unless otherwise specified OISRA Nordic Race Rules will apply.

A. Eligibility of Individuals
a. Racers are eligible to compete at the State Meet if they have participated in at least 50% rounded up of the official league races.  This participation can be while racing Varsity or Junior Varsity.  The 50% requirement may be waived by the Commissioner only in case of injury and only if the following criteria are met:

(1)  A written request must be submitted at least one week prior to the State Meet.

(2)  Written verification stating nature and duration of injury by a physician.

(3)  Written release by a physician to participate.

b.  The definition of participating in a race means that the racer must have started in the individual race on a league event day.  Participating in the relay race is optional.

B. Team Criteria for the State Meet

1.  To qualify as a team for the State Meet, only the race results of individuals eligible for the State Meet may be used.

2.  A team that has a racer who is ineligible to participate in the State Meet will have their team scores re-figured to exclude that individual’s scores.

C.  Team and Individual Selection for the State Meet 
1. The total number of racers of each gender from each league entered in each race (Classic and Freestyle) at the State Meet may not exceed the League Allotments announced by the Nordic commissioner no later than January 1st.

2.  The League Allotments for each gender in each league is a percentage of the total number of registered varsity racers of that gender in that league.

a.  Varsity racers on full and associate teams are included in the total number of registered racers.

b.  The December 20 rosters are the references for the numbers of racers.

c.   Calculations of percentage to use for League Allotments.

(1) Divide 175 by the total number of registered varsity boys and girls in the state to calculate the percentage to use for the League Allotments.

3.  The SOP’s for each league describe how varsity teams and individuals are chosen to fill their League Allotments.

a.  Alternates are allowed.  One team may enter up to 6 members of one gender if the League SOP’s allow.

4.  No substitutions are allowed at the State Meet.

D.  Eligibility Certification of racers and teams competing in the State Meet:

1.  League qualifying races must be completed by the entry deadline for the State Competition.

2.  Each League Representative will create League Start Lists (each racer’s name, school, and seed) for each state meet race and send them to the Race Secretary by 5:00 p.m. on Tuesday before the first race.

a. The League Representative verifies that each racer and each team on these lists has met the qualification and selection criteria for the State Meet (see Section II A, B, & C.)
b. The League Representative verifies the academic eligibility of each racer on these lists based on receiving a faxed copy of the OISRA Academic Eligibility form signed by the principal of each qualifying team.

(1) the originals of these academic eligibility forms are given to the Race Secretary before the first race of the state meet.

c. The seeding on the League start lists has been decided by the coaches.

(1) If the league representative does not receive a coach’s seeding order by 5:00 p.m. on the Monday before the first race, the league representative will validate the non-submittal by coaches.  Then the league representative will assign the racers from that school to seeds on the League Start Lists at their discretion.

E.  Nordic State Meet Oversight Committee

1. Composition

a.  OISRA Nordic Assistant Director

b.  OISRA Nordic Commissioner

c.  Representative from next year’s host league.

(1) The representative of the league who will host the State Meet the following season is to be involved in all phases of the planning of the current State Meet.  This is a non-voting position which may be filled by someone who has been appointed by the League Representative.  

d. Other committee members are at the discretion of the hosting league.

2.  Role of the Committee

a.  This committee will act in an oversight capacity, checking with the state race coordinator that planning is under control and taking particular attention to the host league having obtained suitable nominations for jury (including the TD), course selection, and grooming arrangements.

F.  State Meet Coordinator

1.  The host league shall appoint a State Meet Coordinator who shall be responsible for the administration of the State Meet, and with keeping the members of the Steering Committee informed with the progress in its planning.

2.  The State Meet Coordinator shall coordinate the Race Committee, Race Officials, and Jury for all the State Meet race events.

3.  The State Meet Coordinator shall coordinate the other State Meet  committees that work on the banquet, t-shirts, lodging, awards, etc.

4.  At the Spring Steering Committee Meeting, the State Meet Coordinator will provide the Nordic Secretary with the notes regarding the administration of the preceding State Meet and such other duties as the State Meet coordinator may have:

(1) State Meet Information Pack 

(2) Banquet Information 

(3) Start Orders

(4) List of Race Officials

(5) Copy of the Official Results 

(6) T-shirt and/or Souvenir information

(7) Information regarding the awards

(8) A critique and evaluation of the State Meet

(9) Recommendations for the administration of future races

5. Delegation of Duties

a. All schools in the Host League should participate in the organization of the State Meet.

b. It is expected that the larger school teams will contribute the highest number of volunteers versus smaller school teams will contribute the least number of volunteers.

G.   Schedule and Competition Program:
1.  The State Meet will be 2 days in length and begin on the eighth Friday of the year.

2.  The length of the courses and race format at State will be:


One event will be a Boys and Girls 4.5 K – 6K Interval Start

A second event will be a Boys and Girls 5 K Interval Start

A third event will be a Boys and Girls Relay 3 x 1 K Mass Start

EVEN YEARS: 3 X 1K 
CL, FS, FS

ODD YEARS: 3 X 1K 
CL, CL, FS 

Preference is for Friday’s event to be a Freestyle race.

3.  The order of the individual races will be: first day, boys varsity followed by girls varsity; second day girls varsity followed by boys varsity.

4.  The order of the relay races will be: girls varsity, boys varsity, girls junior varsity, boys junior varsity.  (If only varsity teams are at state, then there will be no junior varsity relay races.)

5.  The host league shall select the location of the State Meet.  It is recommended that the host league solicit written proposals from ski areas and other areas that can provide groomed Nordic trails.

6.  Host league will be responsible for race course locations, course selection, forerunners and course monitors for each race course.

H.  Non Host League participation:

1.  Each participating league shall submit to the State Meet Coordinator two (2) individuals for jury selection, and one (1) representative for course selection and inspection for the State Meet one month prior to the first day of the State Meet.

a.  It is recommended that equal representation by all leagues be observed when compiling the State Meet juries.

I.  Volunteer Race Workers:

1.  One experienced race worker, other than the Race Committee and the Jury Members, shall be provided by each competing team; Girls team and/or Boy’s team.

J.   Seeding and the Draw
1.  Each seed for an interval start will contain no more than one member of each team.  Each seed will have the order of teams determined by a computer generated random order system.

2.  Separate ordering of seeds will take place for the Freestyle and Classic events, Girls and the Boys races.

a.  Any individuals who qualify to go the State Meet and are not members of a team that qualifies will be seeded as if they are a member of an incomplete team.  (See Nordic Race Rules Section II A 2 c.)

3.  The lanes for the relay event will be assigned during the State Meet according to the team standings from the first individual race.

K.  Inclement Weather Procedures: 
1.  Shorten course

2.  Postpone the race.

3.  It is conceivable that the Meet may need to be decided on the basis of those events already run.

L.  Protest Fee:
1.  There will be a protest fee not to exceed $20.  If the protest is upheld, the protest fee will be refunded to the protesting team.  If the disqualification is upheld, the protest fee will go to the host league

M.  Scoring:

1.  See Nordic Race Rules Section II H for how teams are scored for individual races and for relay races.

2.  The overall team points for any team at the State Meet will be the sum of the team points from the two individual races and the relay race.  Ties are broken according to the Nordic Race Rules, Section II H 4 and 5.

3.  To determine the ranking for the individual combined awards, the elapsed times for each competitor for the two individual races will be added.

N.  Information Packet:

1.  An information packet should be emailed to each team and posted on the website three (3) weeks prior to the State Meet.
2.  Included in the information packet should be:

a.  Any SOPs not clearly defined or outlined by OISRA.

b.  Map of the area showing the individual races and the relay race location, race headquarters, meeting location, parking areas, etc.

c.  Entry deadline.

d.  Planned dates of the freestyle and classic and relay races

e.  Entry forms and requirements if necessary.

f.  Location of motels and restaurants.

g.  Information on medical and hospital facilities

h.  Telephone number of State Meet Coordinator
i.  Trail Pass cost

j.  Information on Awards Banquet.

O.  State Race Souvenirs:   Steering Committee will approve advertising/ logos incorporated into the T-shirt design.

P.  Funding:

The Nordic division of the OISRA will provide funding to the OISRA Nordic State Meet committee annually.  The desired goal is to have the operational expenses (awards, grooming fees, trail passes, refreshments, Technical Delegate expenses, etc.) covered by state meet fees, donations and sponsorship. The expenses for meals (including the Awards Banquet), lodging and travel expenses for each coach and racer will be paid by the individuals or schools.

Q.   Awards:

1.  The Nordic Division of the OISRA shall be responsible for acquiring trophies and medallions, which shall be consistent in size and style with those awarded by OSAA at State Championship events.
2.  Trophies shall be provided for presentation at the State Meet for a Girls and Boys Combined Meet and places 1-3 in the following categories.

Girl’s & Boy’s Combined



(1)

Girls team, Girls Team Relay 


(6)

Boys team, Boys Team Relay


(6)

3.    Medallions shall be provided for:


Members of the Girls 1st – 3rd  place Relay team

(9)


Members of the Boys 1st  - 3rd  place Relay team

(9)


Individual Places 1-3 in Girls FS, Girls CL, Girls Combined     (9) 

Individual Places 1-3 in Boys FS, Boys CL, Boys Combined    (9)

4.  Ribbons shall be provided for:

Individual Places 4-10 in Girls FS, Girls CL, Girls Combined    (21)

Individual Places 4-10 in Boys FS, Boys CL, Boys Combined   (21)

R.  Rotation Schedule for Nordic State Meet:
The league to host the following season’s Nordic State Meet will be determined by the Nordic Steering Committee at their Fall meeting, considering the following recommended schedule:

Year

Host Leagues

2011

Southern 

2012

Southern
2013

Northern
2014

Southern
S. The Race Course for the State Meet
1.  The Total Climb of each individual State Meet Course shall be 50-200 meters.

2.  Each State Meet Relay Course should preferably have one lane per team, but there must be at least five (5) lanes.  (See Nordic State Meet Policies, Section II, J 3 for configurations and lane assignments.)

T.  Course Selection and Inspection

1.  At least 6 weeks prior to the first day of the State Meet, the Chief of Course will present maps of the selected courses to each Course Selection/Inspection representative and the Technical Delegate for their approval.  The course map will include the following information:

a. The selected courses will be defined, including course distances, height differences (HD), differences in height of a single climb (MC), and total climb (TC).

b. A description of the start area (number of lanes) to include the method of start (interval or mass), the finish area (number of lanes), and the relay exchange area.

2.  The approval time period will end at least three (3) weeks prior to the first day of the State Meet.  At such time, the approved course maps will be announced (preference is email) to the coaches by the Chief of Course or the State Meet Coordinator and the course maps will be posted on the website.

3.  The approved courses are binding and can only be changed by the Technical Delegate’s authority as outlined in the Nordic Race Rules.
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