OISRA Executive Board Spring Meeting

Ray’s Food Place

Sisters, OR

June 12, 2010

Present:

Dave Munson: 

OISRA President, Nordic Representative (voting)

Eric Martin:  


OISRA Board member, Nordic Representative (voting)

Gregg Timm:  


OISRA Board member, Alpine Representative (voting)

Randy Hewitt: 


OISRA Board member, Alpine Representative (voting), on phone 

Keith Davis: 


OISRA Board member, Alpine Representative; present on phone 




for only the vote on the Skadi Cup (voting)

Richard Sellens: 

OISRA Executive Director

Jinny Martin:  


OISRA Nordic Secretary,  Notetaker

Dave Munson called the meeting to order at 11:20 a.m.

Annual Report and forms for approval

ACTION ITEM: Richard Sellens will prepare information for the Board’s 2010 Fall meeting 

· He will have the annual report ready for the Fall meeting.

· He will have forms prepared for the upcoming season for the Board’s approval.

White Papers on Team Policy Statements and Foreign Exchange Students

ACTION ITEM: Richard Sellens will prepare white papers on the subjects that Gregg Timm has brought forth (team policy statements and exchange students) so that the alpine committee can formulate motions on these issues and bring them to the Board for a vote.   (The discussion points on these subjects expressed at this Board meeting will be captured in Richard’s white papers.)

Research on Foreign Exchange Programs

ACTION ITEM:  Jinny Martin will research the C.S.I.E.T. foreign exchange programs.

· Find out which programs are C.S.I.E.T. 

· Talk to program administrators and discuss OISRA concerns about recruiting for sports teams.

· She will send an email report to the Board members.

OISRA Response to racer found guilty of theft of computers

ACTION ITEM:  Richard Sellens will write a letter to the Summit principal and/or dean of students to get information about the student (an OISRA racer) who was found guilty of ongoing theft of computers.  

· Richard’s letter will include questions the OISRA Board would like answered regarding this situation, including the timeline of the crime and the penalties imposed by the school.

· Richard will send the letter to the Board for its approval before sending the letter to the school.

· The Board will determine its action, if any, based on the school’s response to Richard’s letter. 

Team Policy Statements

There was general agreement that team policies (which include attendance requirements) need to be on file with the OISRA as a way to protect individual coaches as well as a way to run an organization that has credibility.  The particulars about what these policies should contain, how they are filed, by whom, etc. will be addressed in the white paper Richard Sellens prepares.  Any specific motion concerning team policies will be made at the 2010 Fall meeting.

Concussion Training

There was general agreement that a coach’s certificate for concussion training will be attached to the C-1 form as proof of completion of the course.

There was general agreement that Technical Delegates should also have concussion training.

ACTION ITEM:  Randy Hewitt will conduct a more thorough investigation into concussion training options (in different schools) and rules regarding this training  (both State Board of Education rules and Senate requirements)

· Randy will present a proposal for an OISRA concussion policy and required training ASAP for an email vote as soon as possible.  

· The urgency to get this information out to coaches ASAP (before the Fall meeting) is to give coaches as much flexibility as possible for the timing of when they complete the online training.

Criminal Background Checks

ACTION ITEM:  Richard Sellens will work with the attorney, David Atkins, to develop a way to prove that coaches have criminal background checks.  

· One suggestion was to develop a form that could be electronically sent to Richard, in the same way that validation of academic eligibility is sent electronically or faxed to OISRA.

Add Coaches’ requirements to OISRA Policy, Appendix 3

ACTION ITEM:  Richard Sellens will write up additions to OISRA Policy, Appendix 3, such that coaches’ requirements (background check and concussion training) are added in this section of OISRA policies.

Snow Sportsmanship Program

Randy Hewitt reported:

1) His group felt they had taken on too big an initial bite by trying to go statewide right off the bat.  Decided to work in only one league first.  Have chosen the Mt. Hood League because Randy could oversee it there.

2) They believe they started too late last year (action started in October) and now have a committee going forward at this time.

3) Feel they had a lack of expertise in the area of fundraising, though they had good intentions. Now have a better idea of what they need to show to sponsors and have brought on a professional grant writer and a consultant, who is also a professional grant writer.

4) They had no sponsorship money in the beginning.  Now have a $2,000 sponsor to cover basic needs, and hope that with professional help, they will get more money to help get the program off the ground.

5) Recognize that the whole thing may not work if it entails too much work for coaches who already have a lot to keep track of.  Will figure out how workable it is in the smaller trial in one league.

Gregg Timm volunteered that the Central League could integrate the ideas of the Snow Sportsmanship Program right away, and Randy responded that he welcomes their participation in the first trial year.

Formalizing the Snow Sportsmanship Committee

ACTION ITEM:  Dave Munson and Randy Hewitt will work out the wording for a motion that will formalize the Snow Sportsmanship Program Committee as an OISRA non-Board committee. 

· They will fulfill the requirements specified in the OISRA Bylaws.

· This wording will be emailed to the rest of the Board for its vote.

Discussion on Policy #9

Richard Sellens’ written comments about adjustments to Policy #9, which included specific references to the Cato Cup and the Nordic Jamboree, was tabled to be addressed at the Fall meeting.  These comments did not affect any proposals or issues being currently considered.

Nordic Steering Committee’s motion to approve the Skadi Cup

The OISRA Board made efforts to accommodate the Nordic Steering Committee’s request to approve the Skadi Cup.  The Board had a lengthy discussion and debate; engaged in rewriting the proposal to make it more acceptable to the Board; accepted the insurance coverage; examined the OISRA Bylaws (specifically the organization’s stated purpose); examined the authority of the jury members at a race; and phoned Keith Davis (a Board member who had only brief availability for this meeting) for his comments and considerations so that the full Board was contributing to the discussion.  The vote on the motion to accept participation in the Skadi Cup as fulfilling part of the attendance requirements for the OISRA state meet was as follows:

Dave Munson: abstain

Eric Martin: abstain

Keith Davis: No

Randy Hewitt: No

Gregg Timm: No

ACTION ITEM:  Dave Munson will write a letter to the Northern League (Nordic) explaining the cooperation of the Board members and concessions made during their lengthy deliberations that concluded with the affirmation that it is not prudent for the Board to grant a racer the opportunity to help meet attendance requirements for an OISRA State Meet by attending a race that does not follow OISRA race rules.  The Board decided that allowing the unavoidable suspension of OISRA race rules in this situation would create a liability for the OISRA Board and its members.  

Requirement for Number of Qualifying Races for Nordic Northern League

Eric Martin made the motion “to extend for one year the modifications of the OISRA Policy #4 such that the Nordic Northern League’s official qualifying races for the state championships will consist of at least three (3) official qualifying races in 2010-2011.”  The motion was seconded.

Dave Munson, Gregg Timm, Eric Martin, Randy Hewitt unanimously approved.  (Keith Davis was no longer on the phone.)

Temporary Team Membership

Eric Martin made the motion “there be provision for temporary team membership in accordance with criteria set by the Board, and that the fee is set at $45.”  The motion was seconded.

Dave Munson, Gregg Timm, Eric Martin, Randy Hewitt unanimously approved.  (Keith Davis was no longer on the phone.)

The Board members voiced their hope that the temporary team membership would help Northern League have larger numbers at a race, where a team like Corvallis, for example, might use the temporary team membership option and race with the NL teams in an OISRA state qualifying event at Teacup, hosted by the NL.

The Temporary Membership forms and the criteria set by the Board are Appendix I.

ACTION ITEM:  Richard Sellens will take these forms to David Atkins for his legal review. 

Meeting was adjourned at 3:41 p.m.

Respectfully submitted by

Jinny Martin, notetaker

